PROPOSAL TEMPLATE
Submissions MUST follow this template for submitting a research proposal for the National First Nations Environmental Contaminants Program (NFNECP) in order to be reviewed.  An electronic version of this template can be accessed on the NFNECP website:
http://www.environmentalcontaminants.ca/ProposalProcess/NFNECPProposalProcess/tabid/79/language/en-US/Default.aspx

 (
The research must  pass all  elements of the Mandatory Criteria before it can move onto further stages of evaluation 
(See Selection Matrix 
Page 13
)
Each major section should be started on a separate page.
)IMPORTANT:



 (
TITLE PAGE
The title page should include:
Title of the project
Date
Lead contact of the project 
List of participating First Nations communities 
Total funding amount requested from the NFNECP
The NFNECP priority research area that best describes your project (indicate one or more of the following):
Direct impacts of environmental contaminants on human health
Trends of human exposure to environmental contaminants
Biomonitoring
 (e.g.: sampling hair, blood or other human tissue) 
You may also want to include any logos or graphics that represent the communities or organizations involved.
)


 (
TABLE OF CONTENTS
Project Team, Affiliate Partners, Executive Summary, Background, Rationale, Progress to Date, Objectives of the Study, Proposed Work, Sample Archive and Data Management, Capacity Building and Training, Local Knowledge, Communications, Related Projects, Deliverables, Literature Cited, Appendices (Budget Information and Contact Information) 
)

 (
PROJECT TEAM
Provide a brief (1 paragraph) bio/introduction for each key team member, including:
Name
Background/qualifications/expertise /list of relevant publications
Title/role for the project (e.g.: project leader/principal investigator, community/project coordinator, technician, etc,)
Contact information template must be included (see Appendix B): mailing address, telephone/fax, and email
Identify the individual who would be the primary contact for the project; formal correspondence on the status of the NFNECP application process will be directed to this individual.
)

 (
AFFLILIATE PARTNERS
Provide a list of all First Nation communities that will be directly participating in the project 
Also identify the departments, agencies, Aboriginal groups, communities and other clients/partners, with corresponding contacts, that are involved in the project Please ensure that you have their permission to include their organizations/names in the proposal.
)



 (
EXECUTIVE SUMMARY
This should include:
A plain language description of the proposed project that briefly outlines the research questions, objectives, and methodologies.  
The summary should not exceed one page.
)
 (
BACKGROUND
A brief history on why this research is important to your community and the participating communities.  This could include oral histories of the areas involved.  
)
 (
RATIONALE/JUSTIFICATION FOR THE RESEARCH PROJECT
Describe the project’s rationale in relation to the applicable priority area in terms of the research question being addressed. 
Describe how the project has national relevance (i.e.: state why the research will be of value to First Nations across the country and how the research involves collaboration of First Nations peoples and communities). It should not be more than one or two paragraphs.
)
 (
PROGRESS TO DATE (if applicable)
Describe the results of the work completed to date so that the project can be properly and fully evaluated in context.
)
 (
OBJECTIVES OF THE STUDY
Detailed description of the main issues that are being looked at/for e.g. project goal
The specific issues that are being looked at/for. These must be measurable, either qualitatively or quantitatively and form a guide to the research methodology, date analysis and presentation of results.
)


PROPOSED WORK
This should be very detailed as it is your guide on how the study will be done. 
Please Include:
· The type of research study
· The study location (where the research is going to be conducted)
· Study Population (who will be included in the study)
· What types of activities will be done
· Detailed activity timeline
· Data Collection
· Sample Sizes 
· Data Analysis (provide the laboratory to be used)
· Possible constraints

SAMPLE ARCHIVE AND DATA MANAGEMENT
· Describe how the community plans to use and store the data.
The integrity and long-term stability of sample archive and data management is very important to the success of the research undertaken as a part of the NFNECP.  Therefore, it is necessary for the applicant to describe their plans with respect to these fundamental project elements.  This is also a critical requirement for projects requiring Research Ethics Board approval (more information can be found at the Health Canada Research Ethics Board in the manual for Ethical Review of Research Involving Humans from http://www.hc-sc.gc.ca/sr-sr/advice-avis/reb-cer/index-eng.php).

CAPACITY-BUILDING AND TRAINING
· Explain how the project contributes to capacity building, uses expertise within the First Nation communities, and/or provides local training opportunities for the First Nation communities involved in the project. Project team MUST provide details on how the researcher(s) will foster capacity building within the local First Nation communities. 



LOCAL KNOWLEDGE
· Explain how the proposed project will incorporate local TRADITIONAL knowledge. 

COMMUNICATIONS
Project Communications
· Develop a communications strategy/plan for the project. Describe in detail the communication activities that are planned as part of the proposed project (e.g. scheduled monthly/weekly status meetings, who will report to whom, etc.)
Transfer of Knowledge
· How the project results and progress will be delivered or presented to the communities,.
· Include knowledge translation from a First Nations perspective to community members as a key aspect of your communications plan (e.g.: community updates, posters and other media targeting community members and non-scientific audience, etc.).

RELATED PROJECTS (if applicable)
· Describe any other similar projects that have been undertaken by other communities/organizations (e.g. the Regional First Nations Environmental Contaminants Program, Canadian Institutes of Health Research, Natural Sciences and Engineering Research Council of Canada, Network Environments for Aboriginal Health Research, etc.)





DELIVERABLES
· Identify deliverables for the project.  As a minimum the following will be required:
· 1 interim financial activity report due November 15, 2012 (template to be provided by Health Canada).
· 1 final financial report due June 30, 2013 (template to be provided by Health Canada)
· 1 final project report due June 30, 2013, which includes a one to two page plain language summary of their findings to Health Canada and First Nations University of Canada for public dissemination (template of the final report to be provided by Health Canada).
Other deliverables to consider could include:
· Conference/workshop presentations
· Manuals or guiding documents
· Posters
· Public dissemination reports and articles
· Items for communication initiatives
· Community information dissemination meetings
 
LITERATURE CITED/BIBLIOGRAPHY
· Include reference to any documents, publications, or 3rd party information that was used in the development of your proposal.
APPENDICES
Budget (See appendix A)
· Provide detailed budget information for the specific year for which funding is being requested by using the Budget Tables in Appendix A and B.  Appendix A is for the general project budget and for the portion of the project that will be funded directly by the NFNECP.  Please identify funding sources and any in-kind contributions from sources other than the NFNECP in Appendix B.
· Refer to the NFNECP website (www.environmentalcontaminants.ca) for more information and a template of an example budget.
Contact Information
· Please complete the contact information template provided in Appendix B
Résumés/Detailed Team Profile
· Provide résumés or detailed profiles of team members identified in the “Project Team Members” section on page 7 (résumés are not to exceed three pages).      

