   DWQP PROPOSAL TEMPLATE

	Title Page
	The title page should include:
· Title of the project
· Date
· Community name 
· Principal contact for the project
· The funding amount requested from the DWQP

	Table Of Contents

	

	Project Team 
	· Name of the person who would be the primary contact for the project; correspondence on the status of the DWQP application process will be directed to this person.
· Provide a brief (one paragraph) bio/introduction for each key team member

	Objectives
	· What is an objective? It is what you want to accomplish at the end of the project. 
Projects can have a single objective but you should not have more than three. Do not include activities in this section. The activities that will be done to support your objective(s) should be only added to the next section. 

	Activities
	· What activities will you undertake to meet your project’s objectives? 
This should be detailed as it is your guide on how the study will be done. 
· Where the study is going to be conducted
· Detailed activity timeline
· Sampling methods
· What contaminant/pollutant is to be studied
· Sample analysis methods (provide details of the accredited laboratory to be used)
· Possible constraints



	Partners

	Identify the departments, agencies, Aboriginal groups, communities and other clients/partners (with contact information) that are involved in the project.
Please make sure that you have their permission to include their organizations/names in the proposal.

	Plain Language Project Summary

	The summary can be a single paragraph but it should not be longer than one page. It should be a Plain Language description of the proposed project that can be understood by the non-scientific public that includes the following: 
· The objectives
· A short overview of the activities
· How the project will benefit the community involved in the project 

	Sample Archive And Data Management
	Describe how the community plans to use and store the data gathered from the project. 

	Capacity-Building and Community Involvement
	In one paragraph, explain how the project would contribute to: 
· Training opportunities for community members, and/or
· Using the existing expertise within your community.  

	Rationale For The Research Project


	This section should be one to two paragraphs. How did you decide on this project? Was Traditional Knowledge used to help shape the direction of your project? Provide relevant background information that led you to this research topic.  

	Communications

	Describe how the project’s progress and results will be delivered or presented to your community. Will you hold weekly/monthly community meetings? Use posters? NOTE: It is important to translate scientific knowledge to make it clear for a non-scientific audience. This section can be in point-form. 

	Literature Cited/Bibliography
References

	Include reference to any documents or publications that were used in the development of your proposal.  Include consultations with your community’s Environmental Health Officer or other experts involved with the drinking water in your community. 

	
Project Team

	· Name
· Background/qualifications/expertise 
· Title/role for the project (e.g. project leader/principal investigator, community/project coordinator, technician)
· Contact information.

	Related Projects

	· Describe any other similar projects that have been completed by other communities/organizations (e.g., the National or Regional First Nations Environmental Contaminants Program, Network Environments for Aboriginal Health Research).

	Deliverables

	· One (1) interim financial activity report due November 15, 2012 (template to be provided by Health Canada).
· One (1) final financial report due June 30, 2013 (template to be provided by Health Canada).
· One (1) final project report due June 30, 2013, which includes a one page plain language summary of findings to Health Canada and First Nations University of Canada (template of the final report to be provided by Health Canada).

	Attachments
	· Band Council Resolution: The BCR must have:
· Name of your project 
· Year of the project
· Refer to the DWQP

· Resumes (do not exceed three pages)
· Any other supporting documents such as letters of support. 



















